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Our history
In 1953 Eva Tilley Memorial Home grew out of the Camberwell 
Benevolent Society’s desire to provide a home for the elderly people 
of Camberwell, with our residential operation commencing in 1962.
It was while planning to launch a public appeal to build the home that 
Mrs Eva Tilley, OBE, a great humanitarian and member of the Society 
for 30 years, died at the age of 72. And so the decision to name the 
home in her memory was made.

Welcome
Eva Tilley is an independent, not-for-profit 
residential home, built by the community for the 
community.

It has a community appointed Board of Directors 
that works in a voluntary capacity. Membership of 
the Eva Tilley Association is encouraged.

During our 57 years of operation, we have 
established a strong reputation with professional 
health services and we are renowned in the 
community for our excellence in care.

Our philosophy
Our staff, Board and volunteers believe that
Eva Tilley should be a home for all – where each 
resident is treated with care, dignity, warmth and 
respect.

We are committed to offering the quality of care 
that we would expect for our own family. Each 
member of our staff is genuinely dedicated to 
delivering excellence in nursing and personal care, 
whilst also encouraging personal independence for 
residents and respecting their individual rights.

Our commitment extends to ensuring that residents 
maintain their links with their community. As an 
organisation, integrating our activities with our 
local community is simply part of everyday life at 
Eva Tilley.

Eva Tilley, OBE

Cover Image:
Registered Nurse Frances Bautisa is pictured with lovely photographic talent, Marlene. They are both enjoying the ambience 
of the new communal spaces. Frances commenced working with us in 2016 as a care worker and has since qualified as a 
registered nurse. Frances is a great example of “Inspiring leadership” and we are proud to have her as part of our team.

Roi Mendoza pictured above is another Inspiring Leader within our nursing team.
Roi has upskilled over the past year and is now a Registered Nurse in-charge.
Roi is adored by the residents for his gentle and caring nature.
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Our voluntary Board of Directors comprises of: 

Chairman
Ian McHutchison OAM

Vice Chair
Margaret Smith OAM 
Carol Toop

Directors
Ian Adams 
Clarke Ballard
Peter Bennett (Resigned 29 October 2018)
Karen Corry (Resigned 27 November 2018)
Judy Currey
Anastasia Siddiqui 
Michele McGrath (Appointed 27 November 2018) 

Board and Organisation Structure Chairman and Chief Executive Officer’s Report

Our 57th year of operations has been one of great apprehension, excitement and 
accomplishment. To say that the last 12 months has been a year of enormous change is 
an understatement. We have undergone physical change, legislative changes and seen the 
commencement of the Royal Commission into Aged Care Quality and Safety just to mention 
some. A year of many challenges and many successes.

In August 2018 we underwent our two day site 
visit from the Australian Aged Care Quality Agency. 
Pleasingly all the hard work and commitment from 
our staff and the satisfaction clearly articulated 
from our resident group saw us gain a further 
three years of full accreditation. This was a much 
anticipated result due to the increased scrutiny on 
our sector and on the Agency itself and the quality 
of their review systems.

We then commenced preparing for the likelihood of 
our building refurbishment program commencing 
in October 2018 only to decide that a disruption to 
works over the Christmas period would prolong the 
program for residents, staff and families. So with 
the expert guidance of our design team Studio Tate, 
project management group AKT. and our builders 
Shape Australia, all was in readiness for a February 
4 start in the new year.

January 1 2019 also marked the introduction of 
our first Quality and Safety Commissioner and the 
Aged Care Quality and Safety Commission. This was 
inclusive of greater powers for the Commission 
and Quality Agency to enter our building at any 
time of the day or night and take guidance from 
the appointed commissioners heading up the Royal 
Commission.

In accordance with the Minister for Aged Care, Hon 
Ken Wyatt’s request we submitted our twenty five 
page response document to the Royal Commission 
in early February with the five years of data 
collection it required. While simultaneously liaising 
with families and residents that their loved ones 
health and safety was our highest priority and a 
transparent approach was the only approach that 
our Board would endorse.

Several committees are responsible for particular 
aspects of Eva Tilley’s operation including:

• Clinical Governance Committee
• Business and Audit Committee
• Community Committee
• Steering Committee - Significant Refurbishment

2018/19 Meeting Attendance: 
Total Meetings - 8

Member   Attendance
Ian McHutchison  8
Margaret Smith   5
Carol Toop     8
Ian Adams     5
Clarke Ballard    8  
Judy Currey    7
Anastasia Siddiqui   8 
Michele McGrath   5
Peter Bennett (^Resigned) 1
Karen Corry (^Resigned) 3

The first public hearings related to the Royal 
Commission commenced in early 2019 and 
some shocking information relating to care was 
being presented by invited witnesses. The Royal 
Commission is due to release its interim report later 
this year and a total of 6,400 public submissions 
have been received. The Royal Commission is 
due to conclude in November 2020. The majority 
of providers are striving to do their best for 
our residents in a climate where expectations 
are escalating but the funding to meet those 
expectations is not evident. Mandating nursing 
ratios, recruitment of a higher skilled workforce 
and increasing compliance all comes at a cost. Our 
sector hopes the past year has created a platform 
for change. A change for the betterment of all 
invested; residents, staff, families and the providers.

The introduction and implementation of a new 
set of Quality Standards across the broader aged 
care sector came into effect on July 1 along with 
the mandatory quality indicator program, restraint 
minimization policy, the Assisted Dying Act and 
the new aged care charter. Internally our year 
also included strategic planning consultation and 
development, enterprise bargaining for a new 
staff agreement and all the while managing our 
significant refurbishment program which entailed 
a $4.2 million spend on our communal spaces and 
many new amenities including air conditioning.

We have had a year of needing to accomplish and 
achieve a vast array of projects, policy changes 
and strategic new thinking. We wish to thank our 
amazing residents, their families and staff for all 
their tolerance, patience and understanding during 
a great time of change.

Back row: Ian McHutchison,Clarke Ballard, Michele McGrath, Carol Toop and Anastasia Siddiqui
Front Row: Margaret Smith, Ian Adams and Judy Currey
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Chairman and Chief Executive Officer’s Report 
Continued.

Revenue from operating activities for the year 
increased by 3% to $8,311,207 versus $8,068,219 
in 2018. The result for the year was a deficit of 
$473,241 compared to a deficit of $506,878 in 
2018. This result was after depreciation charges 
of $641,943 (2018: $642,040). Cash generated 
from operating activities was $165,189 (2018: 
$332,194). Eva Tilley’s net assets as at 30 June 
2019 are $11,303,053. 

The 2018/2019 financial year has been a 
challenging year due to the refurbishment of 
our premises. This had a direct impact on our 
occupancy with several beds being unavailable due 
to the refurbishment works and has impacted our 
ability to generate revenue while still experiencing 
the costs of care and servicing the organisation. 
Although creating an operational challenge for the 
organisation, the refurbishment has re-designed 
our common areas, dining room and café and has 
created a much more contemporary feel for Eva 
Tilley. 

With the refurbishment project completed our 
attention will now shift to ensuring we maximise 
our occupancy and deliver on our overall strategic 
plan which will focus on our financial initiatives 
to strengthen the organisation, enhancing care 
services, developing and investing in our people 
and strengthening our relationships with our 
internal and external communities. 

Thank you to my fellow Committee members 
Ian McHutchinson (Board Chair), Carol Toop, and 
Margaret Smith who are a dedicated group of 
people aiming to get the best for our residents, 
their families and our staff.

Ana Siddiqui 
Chair

Treasurer’s Report

The Business and Audit Committee oversees the financial, risk and governance aspects and 
reports to the Board on the financial results.

Thank you to our volunteers who add so much 
value, worth and meaning.

Thank you to the great support team we have within 
our Management and Administration groups. To the 
senior management group of Elena Snow (Business 
Manager), Carolyn Simpson (Director of Care), Kaye 
Brown ( Quality and Risk), Sonia Mirra (Education & 
Training) and Lena Kojadelian (Services/Admissions) 
who have all kept expanding their abilities, 
capabilities and capacity in line with change. 
We also extend our gratitude to our managers, 
coordinators and administration staff; Karen Moll 
and Effie Doumas (Clinical Care), Mandy Doust 
(ACFI), Martine Pratesi (Chef Manager), Kate Thomas 
and team (Lifestyle) and Roi Mendoza, Sasha 
Halloluwa, Sam Rowley, Lahara Hollis and Sally 
La. Finally to our broader teams of care, lifestyle, 
catering, laundry, maintenance and contract teams 
in cleaning and allied health. Thank you.

In concluding we would like to acknowledge the 
outstanding support of our Board of Directors . 
Vice Chairs, Margaret Smith and Carol Toop, Dr 
Judy Currey Chair of our Clinical Governance 
Committee, Ana Siddiqui Chair of our Business and 
Audit Committee and Ian Adams, Clarke Ballard 
and Michelle McGrath. Our retiring board members 
in 2018 were Karen Corry and Peter Bennett, who 
both contributed significantly during their tenures 
as Directors.

Looking forward we now concentrate on increasing 
our resident occupancy, delivering the best 
possible care and services to our current residents 
and building stronger relations with both our 
internal and external community.

Ian McHutchison OAM, Chair 
Sharelle Rowe, CEO

The Management and Administration team
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Community Committee Report Clinical Governance Report

With the refurbishment of Eva Tilley’s main 
communal areas the Committee took up the 
challenge to write submissions to a number of 
philanthropic organisation seeking support for the 
$3.8 million needed for this extensive project. We 
are delighted to report that a total of $138,940.00 
was raised and would particularly like to recognise 
the Rotary Club of Balwyn, the Robert Bulley 
Foundation, the William Angliss Foundation, the 
Gerry and Bernie Lamers Foundation, Geok Wong 
Family Trust, and the Bendigo Community Bank, 
Balwyn/Ashburton Branch for their most generous 
support and the in-kind support provided by 
members of the Rotary Club of North Balwyn. 

Funds received have been used to assist with the 
memory support unit of our home, and external 
gardens.  We have been lucky to receive the 
ongoing  in-kind donation assistance of  the 
Camberwell Grammar and Xavier College students.  
The students visit us and work very hard in our 
gardens which enabled  the completion and 
opening of the Sensory Garden and the clearing 
of Sybil’s Garden and the Dining Room Alfresco 
Garden. These areas have now been replanted and 
will be open for use by the end of the year.  

It is intended that the Northern, Hub and Nicholson 
Street gardens will be upgraded over the next 
twelve months with continued support from the 
Rotary Club of North Balwyn’s gardening program 
and members of the Eva Tilley gardening sub-
committee.  

The Committee has also spent time reviewing our 
marketing strategies including digital advertising 
and improving our search engine optimization 
(SEO). Grant Day James has played a pivotal role 
in our strategic marketing plan. Brand awareness 
and marketing our brand is a key strategy that we 
concentrated our energies on and planned for 
events such as our Official Opening and a public 
Open Day. 

I would like to thank the members of our 
Committee Ian Adams, Clarke Ballard, Lena 
Kojadelian, Carolyn Simpson and Sharelle Rowe for 
their dedication and support and wish to recognise 
resident Ian Huntington, along with the many other 
volunteers who volunteer many hours of support 
to enrich the lives of our residents. At the end of 
this year Ian Adams will retire from the Community 
Committee. Ian has contributed enormously over 
the years and we thank him for generosity of spirit 
and dedication.  He will be missed, however, will 
continue his support through the Rotary Club of 
North Balwyns' garden program. 

Margaret Smith OAM
Chair

Image of the Community Garden - James Beattie

The Clinical Governance Committee is responsible for providing governance and strategic 
advice regarding the clinical operations to ensure high quality and safe care is delivered 
to the residents. 

The Community Committee is responsible for overseeing fundraising, marketing and 
promotional activities and establishing community relationships.

The current committee consists of:

• Dr Judy Currey, Chair
• Michele McGrath, Director
• Sharelle Rowe, CEO
• Carolyn Simpson, Director of Care
• Effie Doumas, Clinical Care Manager
• Karen Moll, ACFI Leader/Clinical Care Manager
• Kaye Brown, Quality and Risk Manager

The Clinical Governance Committee works 
collaboratively with all key stakeholders at Eva 
Tilley. In particular, the Committee works to enact 
meaningful discussion and engagement with staff 
to ensure the operationalisation of clinical care, 
continuous quality improvement plans, clinical 
risk management processes, occupational health 
and safety governance and lifestyle programs. 
The Committee also oversees the implementation 
of regulatory compliance and accreditation 
standards; and the professional development of 
staff. The effective operationalisation of Clinical 
Governance ensures the health, safety and well-
being of residents. There have been significant 
achievements made by the clinical team as outlined 
below.
 
Achievements of the Clinical Team 

The New Aged Care Quality Standards were 
implemented across Eva Tilley on July 1st, 2019. 
As a leader in high quality residential aged care, 
Eva Tilley has welcomed the renewed focus by the 
regulation authorities on the safety and quality 
of care received by residents in aged care homes. 
Supported by our information technologies, 
our strong clinical and quality leadership team 
has implemented and is monitoring all relevant 
care standards. Extensive education of our staff, 
residents and families has been critical to ensuring 
transparency and feedback in the process.

There has been significant work undertaken over 
the past year by the various internal quality, 
occupational health and safety; food safety and 
medication advisory committees, along with 
catering and lifestyle programs overseen by the 
Clinical Governance Committee. This has included 
updating policies, procedures and risk registers 
consistent with the new Aged Care Quality 
Standards. Collecting and submitting new data 
for Mandatory Quality Indicators was seamlessly 
implemented. 

Following accreditation last year, the clinical team 
has prepared and delivered new specific initiatives 
as part of continuous quality care at Eva Tilley. 
Led by Sharelle Rowe, Carolyn Simpson and Kaye 
Brown, the clinical teams prepared a submission 
to the Royal Commission in Aged Care. A new 
North/South Clinical Care Managers' model was 
implemented to provide for greater continuity of 
care delivery and supervision of staff.  Clinical care 
managers now carry a phone so they can respond 
rapidly to any concerns raised by residents, family 
or staff. A number of point prevalence surveys 
have also been completed and targeted towards 
blood glucose levels and call bells. Timely response 
rates to call bells are critical from a safety, and a 
resident satisfaction perspective. We commenced 
monitoring call bell times to ensure residents are 
being attended to by our care staff in a timely 
manner. Huddles, which are brief team meetings 
of care staff, were introduced each morning and 
afternoon to help ensure each resident’s needs 
are being attended to in a timely manner through 
cohesive teamwork and prompt communication 
with registered nurses.
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Communication channels for staff have been 
updated and new initiatives commenced. To 
support staff in the new era of unannounced 
accreditation visits from The Australian Aged 
Care Quality Agency, a resource folder has been 
developed so staff can readily respond to the 
agency representatives while continuing to ensure 
residents receive the care they need.  

Weekly resident care meetings with all managers 
were initiated to ensure issues are readily raised 
and addressed. Staff receive feedback on the 
impact of their care by reviewing data collected by 
the clinical and quality leaders, and respond with 
relevant education or process improvements. Staff 
also receive a message of the week to keep them 
updated on key issues affecting the sector and Eva 
Tilley specifically. 

Clinical Governance Report 
Continued.

Significant Refurbishment Assists Clinical Care and Resident Wellbeing7%

Always

Most of the time

Some of the time

Never

Satisfied

Somewhat satisfied

1%

54%38%

8%

92%

Overall level of satisfaction

Consistent with the significant refurbishment, we have altered our model of nursing care to ensure our 
residents’ needs are being met. The nurses’ station on the ground floor has been redesigned to allow for 
more efficiencies and improved visualisation of, and for, residents and families. We continue to support 
and provide staff training to ensure care needs are met, and staff are up to date with latest evidence for 
caring for residents and those with special needs. 

Increased resident dignity and choice has been addressed with a number of initiatives that have been 
implemented in 2019. Residents have been offered the opportunity to sign the Charter of Aged Care Rights 
which is now displayed throughout Eva Tilley; and the daily menu is now being delivered to the residents’ 
rooms to give them increased choice with their meals and the opportunity for in-room dining.

While acknowledging how the refurbishment generally has lifted the spirits of residents, two initiatives are 
specifically noteworthy for improving the wellbeing of all residents, particularly those with dementia. This 
year, we installed a bright large fish tank and adopted a pet cat, Evie. As noted by the Australian Animal 
League Welfare: pets decrease feelings of loneliness and isolation, increase social interaction and provide 
purpose and meaning to residents' lives. Directors of successful pet–friendly facilities have stated that 
benefits to residents and staff when pets are accessible and well managed should not be underestimated. 
Our cat Evie is now a much loved resident of Eva Tilley. 

Dr Judy Currey 
Chair

Clinical Governance Report 
Continued.

Somewhat satisfiedSatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. Treated with respect

9. The place is well run

Table 1. Resident experience survey results

2. Feel safe

4. Staff follow up issues raised

5. Staff explain things

6. I like the food here

7. There are staff I can talk to

10. Encouraged to be independent

8. Staff are knowledgeable

3. Healthcare needs met

Five consumer experience surveys pertaining to 
dignity and choice, resident meal satisfaction 
survey and support services have been conducted 
in 2019. The results reflected a high level of 
satisfaction across these areas (see Table 1 and 
Figures 1 and 2).  
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Education and Training Report

To ensure staff have the knowledge and skills to 
perform at their optimum, we offer opportunities 
to attend a range of internal, external and online 
education and training sessions. An emphasis on 
the New Aged Care Standards education for all staff, 
began in 2018, with external training followed by 
internal information sessions and questionnaires. 

Mandatory education is conducted each year in 
fire and emergency procedures, elder abuse and 
mandatory reporting, infection control, manual 
handling, food safety and CPR.

Other education and training conducted include:

“Do food safely”, Manad Plus, laundry solutions, 
diabetes management, continence care, 
documentation, leadership training, Enabling Eddie 
– dementia training, lifestyle education,  wound 
management, thickening fluids, bowel management, 
skin integrity, Resident of the Day (ROD) and mini 
ROD, first aid, new aged care standards, customer 
service, first aid, oxygen and suction, fees and 
charges, ostomy care, suprapubic catheter, advance 
care planning, medication refresher, OH&S, pain 
in the elderly, palliative care, support a restraint 
free environment, documentation and equipment 
training.

The Enabling Edie workshop conducted onsite was 
an interactive virtual reality learning tool that gave 
staff the ability to see the world through the eyes 
of a person living with dementia. To experience a 
basic human task through the eyes of someone with 
dementia was humbling, emotionally challenging 
and most importantly, generated a higher level of 
empathy and awareness.

In our extensive education and training program over the past 12 months 1,299 staff 
attended, covering 60 topics. 34 staff, volunteers and students completed orientation and 
over 80 appraisals were completed. 

Several staff upgraded their qualifications 
throughout the year, including Registered Nurses, 
Enrolled Nurses and Personal Care Assistants. 
We have supported many students doing their 
placement at Eva Tilley and welcomed some as 
staff members. Medication, manual handling, hand 
washing and blood spills competencies completed 
during training sessions ensured  staff had high 
levels of skills and abilities.

We will continue to provide staff the opportunities 
to obtain knowledge and skills to perform their 
duties and deliver the best care to our residents. 

Sonia Mirra 
Training Manager

Vative Healthcare educators (back row) with Martine, Kate, Hannah and Cheryl.
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During the refurbishment program we plated up 
more trays for in-room dining compared to meals 
served in the dining rooms.

The refurbishment meant we had to be innovative 
with our systems and new methods had to be 
quickly learnt. It was so satisfying to see all the 
staff from all areas of the facility, unite to get the 
job done. To say it was a piece of cake, wouldn't be 
accurate and somehow take away from the fact that 
this was a tremendous undertaking that would have 
been overwhelming, if not for the perseverance 
and hard work done by all the staff working 
simultaneously as a team.

I want to extend my gratitude to all the staff for 
the extra effort and energy that was necessary to 
meet our resident's food service expectations while 
these works were underway.

The results now can be enjoyed by all for many 
years to come.

With the new quality standards fast approaching 
the implementation date of July 1 2019 it was 
imperative we reviewed our food service delivery. 
Eight key criteria areas relate to Standard 4 Services 
& Support for daily living. We had to ensure that 
we were compliant with the new regulations. 
Residents' involvement in menu planning, meal 
choices and personal preferences is greater today 
than ever before. Our menu will continue to be 
balanced, varied and consist of fresh and locally 
sourced produce. Culturally we are more mindful 
than ever about the diversity of the food we offer. 
We want to provide the meals our residents were 
accustomed to eating in their homes and we aim to 
engage with our diners on a daily basis to provide 
the best food service possible. An example of 
change is that we now provide rice and culturally 
preferred green vegetables every day to fulfil their 
needs. Our standard menu and daily alternatives 
have continued to remain available.

Our plans for 2020 include a regular “Cooks Forum” 
with the objective of inclusive feedback and 
suggestions relating to menu planning and food 
provision. Our chefs are excited about learning 
new cuisines and expanding their knowledge 
through culturally diverse dishes. Menu planning 
is approved by a qualified aged care dietitian 
to ensure all aspects of nutrition and hydration 
are covered. This year we have been conducting 
pre-menu resident surveys to gauge our client 
preferences and follow up on any feedback.
With the support of management and staff we 
continue to put our energy into improving any 
areas that come to our attention, whilst always 
complying with all the regulatory food safety audits 
that ensure the highest standard of food safety.

Catering Report

I am certain that the coming year will have new 
challenges needing fresh strategies to keep 
us evolving in an innovative direction to meet 
expectations. We will remain enthusiastic and open 
to our residents' thoughts and ideas. They are at the 
centre of our care!

Bon Appetit

Martine Pratesi
Chef Manager

15

A year of changes and growth in many ways, in every way.

The refurbishment presented many challenges not least for the food service team as we 
navigated our way through new systems to ensure our residents would not be disturbed, to 
coin the phrase that was quoted many times by our CEO “Business as usual”.

Annual Report 2018/19
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The past year has been exceptional with the 
number of residents, family members, staff and 
volunteers coming together to organise and 
celebrate our big events. The annual Christmas 
lunch saw the dining rooms and hub filled with our 
Eva Tilley family celebrating together the festive 
season. The traditional piping in of the Christmas 
pudding by a Scottish piper was, as always, a 
highlight along with a visit from Santa, gift giving 
and the Eva Tilley choir singing traditional carols.

Staff and residents eagerly anticipated the opening 
of our newly refurbished facilities and in June a 
concert and residents’ meeting was held in the 
newly opened dining room. We were entertained by 
the All Directions Choir with many heartily joining 
in with the singing, and following the meeting 
sharing together in a delicious afternoon tea.

Our annual Winter Wonderland Gallery Evening was 
held in July and saw more than 140 residents, staff 
and friends of Eva Tilley admiring the creativity 
of our residents with their works exhibited in the 
newly renovated hub. Janet, one of our music 
therapists provided background music on the harp 
as the food, wine and conversation flowed. 

Thank you to volunteers and staff who in the 
previous months assisted residents with their 
varied works of creative expression which were 
appreciated by all who were present.

The annual Eva Tilley Bus Rally, a highlight on 
the calendar was held in August. Three buses, 24 
residents, 15 staff and volunteers and a big dose 
of intense but friendly rivalry saw us descend on 
Camberwell and its landmarks as residents worked 
out the clues of where to head next. Lunch was 
enjoyed by all at Sofia’s Restaurant in Camberwell 
and the smiling faces of the residents confirmed 
what a fun and relaxing day out this was for all 
involved.

This year our annual Show Day was combined with 
our Open Day, showcasing the newly refurbished 
facilities of Eva Tilley. The usual stalls, events 
and activities were enjoyed by the residents. The 
sausage sizzle was a great success, and the regular 
favourites of the animal farm, Devonshire tea, 
craft and bric a brac stalls were enjoyed by all who 
attended.

Lifestyle Report

In addition to these major events, many smaller 
celebrations and symbolic days throughout the 
year were acknowledged, including Australia 
Day, Chinese New Year and St Patrick’s Day with 
celebratory lunches held. Recognition of Australia’s 
war history was remembered on ANZAC Day and 
Remembrance Day. There are numbers of other 
days throughout the year that speak of the ebb and 
flow of the year and the seasons to our residents 
such as Easter, Mothers' and Fathers', the AFL Grand 
Final and the Melbourne Cup.
  
The New Aged Care Standards introduced on 1 July 
2019 revolve around our residents being able to 
direct how their care is provided. In Lifestyle this 
means knowing our residents well, knowing what 
they enjoy doing, evaluating how various activities 
are received by residents and regularly talking to 
residents and their families to ensure the activities 
on offer are what they wish to be participating 
in. From this information the Lifestyle calendar is 
produced and ensures we are providing a fulfilling, 
meaningful and stimulating program which meets 
resident needs and their interests for the coming 
months.

In the past year we have welcomed two new staff 
to the Lifestyle team: Luisa and Elisabeth along 
with, a number of new volunteers offering their 
time and expertise in a diverse range of areas 
including driving the bus for outings, assisting 
with small groups and providing 1:1 visits to our 
residents. Thank you to our team of dedicated staff 
and volunteers and their commitment to enhancing 
resident well being through the Lifestyle and 
Activities Program.

Kate Thomas 
Lifestyle/Volunteers Coordinator

2018/19 has been another very busy year for the Lifestyle Department, providing residents 
with a broad range of activities, outings and special events catering to their individual needs 
and interests. The aim of the program is to give choice by providing something for everyone 
through opportunities for socialising, discussion, intellectual stimulation, creative and 
musical expression and physical activity. This is achieved through a variety of ways from 
large events involving numbers of residents and staff, smaller group activities, and 1:1 visits 
catering to individual choices. 
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In late 2018 Eva Tilley was contacted by 
Swinburne Wellbeing Clinic for Older Adults 
based at Swinburne University with an invitation 
to participate in their Digital Stories Project. 
The project was researching the impact on well 
being that might occur for a person having the 
opportunity to tell and have their stories recorded. 
The Swinburne Digital Stories project provides 
a short record of a person’s life in pictures 
with commentary, which aims to capture the 
essence and soul of that person rather than just a 
chronology of life events.

Three residents Val, Norma and Christine agreed 
to participate and each was matched with 
volunteers Kristie, Kathleen and Chelsea from 
Swinburne and the project commenced in early 
February. The volunteer listened to their stories, 
collated the resident’s chosen photos and wrote 
a script from the stories told. The residents were 
at the heart of the process to ensure accuracy and 
comfort with what was being recorded, knowing 
also there would be an opportunity to share their 
individual stories with their loved ones and a 
wider audience if they wanted this. Photos were 
transferred to a USB along with the story, graphics 
and music to produce an inspiring collection of 
memories of resident’s lives. 

Those involved eagerly anticipated seeing and 
hearing their completed stories. A morning tea 
was organised in June with families, loved ones, 
volunteers and staff invited. We gathered to hear 
and view the stories in Sybil’s Lounge and heard 
about Val’s lifelong love of craft and gardening; 
Christine’s thirst for adventure and travel and 
Norma’s dedication to her nursing career and 
her caring role. It was a very moving experience 
as we got to see and hear aspects of the lives of 
the residents in greater detail and certainly led 
to a greater understanding of who they are and 
what motivated some of their decisions and the 
pathways they took throughout their lives.

Our thanks goes to Rebecca Collins the Project 
coordinator for inviting us to participate in this 
very worthwhile project and we can attest to the 
benefits it had for our three residents.

Our Community, Our stories...

Australian History comes to life 
with Matthew Etty-Leal
I have always enjoyed history and recall watching 
Roman epic movies, such as Ben Hur, King of Kings 
and Quo Vadis as a boy. Favourite authors included 
James Michener, Leon Uris, Ken Follett, Bernard 
Cornwell and Nigel Tranter. As a student, our studies 
focused on British and European history, including 
World Wars I and II. 

After retiring from paid employment in 2015, I 
attended the Boroondara Volunteer Expo wanting 
to volunteer in local community organisations. At 
one venue, the Volunteer Manager asked if I could 
take over Australian History presentations to their 
residents.  

It was a task I took on happily, realising that I could 
increase my knowledge of Australian History and use 
my previously developed skill as a researcher and 
an adult educator. It has been an absolute pleasure 
developing and giving presentations over the last 
three years on topics as diverse as places, people, 
specific years, for example, respectively, Canterbury, 
Annette Kellerman and 1956.  

Each month I give six presentations at various 
local community organisations, such as Eva Tilley, 
welcoming audience participation in giving their 
recollections of the subject, answering (and posing) 
questions, and generally being involved in the 
presentation.  

We thank Matthew for the value he adds and his 
caring and kind nature toward our many residents 
who enjoy his visits. Thank you!!!

Digital Stories Program- Capturing the Soul and Essence of a Person

Our Community, Our stories...
Continued.

“Evie” our Purrfect Pet- Ted & Evie 

Late in 2018 Quality Manager Kaye announced her 
cat had a litter of kittens and offered the opportunity 
for one of them to become “resident cat” at Eva 
Tilley. A female from the litter was chosen and named 
Evie. A discussion with one of our residents Ted 
revealed his love of animals and the possibility of 
him becoming Evie’s primary carer when she moved 
to Eva Tilley permanently.

Over a number of weeks Kaye brought Evie to work 
with her familiarising her with the environment. Ted 
remained interested in taking on the carer role and 
when the time came for Evie to spend her first night 
at Eva Tilley she spent it in Ted’s room. Her first few 
days were spent close to Ted and Kaye but as time 
has gone on she can now be found in the far corners 
of the facility, following the sun as it streams through 
different windows lazing in its warmth.  Each day 
when late afternoon comes she retreats to Ted’s room 
where she is fed and settles for the night.

The residents love Evie, and the benefit of her 
companionship is heartening to see. A number of 
residents have found a new opportunity to connect 
through sharing Evie’s exploits with others, leading 
to a new sense of connection with the community at 
Eva Tilley.  

Thanks Ted for your commitment in caring for Evie.

Christine

Val

Norma
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Our Community, Our stories...
Continued.

“Taking Shape” – 
Building Refurbishment Project 

Avis’s career has taken her in a number of directions 
but a constant in her life and work has been a 
commitment to social justice. In discussion she 
reports a major influence was her brother who 
taught her about two things: football and politics. 
Understanding football helped her talk to the 
boys she taught, about the sport they loved, 
understanding politics helped her realise that 
political activism could help the most vulnerable 
in her community. She says her family was always 
willing to help anyone in need; this was an attitude 
she carried through her years of community service.

Following her schooling Avis did her teacher training 
at Melbourne Teachers College and began her career. 
She taught at several schools around Melbourne 
until having her three children.
Wanting a new challenge Avis decided to head in 
another direction and went back to university to 
obtain a degree in social work. Upon graduation 
she commenced work with the Victorian Education 
Department, in the Psychology and Guidance Branch 
providing support, counselling and assistance to 
troubled students at a number of schools. 

After five years she decided to return to her first love, 
teaching and became Vice Principal of Ashwood 
School, a specialist school for students with delay 
and developmental disabilities. For Avis teaching 
wasn’t just a day job. A number of her students were 
residing in local care homes and she recalled at 
times taking them home for meals. During this time 
many care homes were closing as part of a transition 
to Foster Care. Avis took on a voluntary role on the 
board that was overseeing a smooth transition for 
many of the children. 

On retirement, not one to sit around, Avis became 
involved in Power Assist Friday Night Basketball 
League, a multi club competition for basketballers 
with disabilities. She provided support in a number 
of ways from coaching to washing team shirts but 
her main intention was to be there to encourage 
players, many of them former students who didn’t 
have the support of family or loved ones at their 
games.

She was present at more than 1000 nights of 
basketball. An annual award, the Avis Meddings 
Medal is presented each year to the most valuable 
female player in the league in honour of Avis’ years 
of commitment to Power Assist.

Another of her great loves was politics and Avis 
was an active member of the Labor Party for over 
40 years. In 1982 she was preselected by the Labor 
Party to stand against Andrew Peacock in the Federal 
seat of Kooyong, a blue ribbon Liberal stronghold. 
She was not successful, but managed to gain a swing 
towards Labor, of which she was very proud.  In 2002 
she was again preselected by the Labor Party for 
the State seat of Hawthorn, standing against sitting 
member Ted Baillieu. Again she was unsuccessful, 
but polled an impressive number of votes.

Avis is one of our more reserved residents, and not 
one to talk about herself. Few at Eva Tilley would 
know of her life of service to the community. 

We honour you Avis for your love and your service.

Quiet humanitarian with a heart for social justice - Avis Meddings On the 29th January 2019 we commenced the much 
anticipated significant refurbishment project. The 
refurbishment works included all communal areas 
such as dining rooms, corridors and sitting areas. 
This project also included an additional deluxe 
room, a new kiosk/cafe, a multi-purpose room for 
leisure/craft, a new hairdressing salon, an overhaul 
of the Ground Floor Nurses’ Station, a new office in 
the Sybil McHutchison house, a refurbished Sybil’s 
lounge and the installation of reverse cycle heating/
cooling in fifty nine rooms. Our memory support 
unit known as Balwyn Rotary House was in urgent 
need of a concept that was specifically designed to 
better cater for the needs of our resident group. The 
installation of the large fish tank, a designated space 
for the television and the removal of coded doors 
and elevators were imperative to activate this space 
and enable our resident group.

The project was conducted in specific stages and 
each stage included the relocation of all residents 
in each wing over a five month period. In totality 
163 resident moves were conducted  at an average 
of around 32 moves per month. We received only 
one family complaint during this time which was an 
incredible result given the high acuity level of our 
residents.  Ongoing communication in the form of; 
regular emails, letters, memos and meetings was the 
key success to this project.  

The residents were relocated appropriately to 
different rooms based on their care needs with 
careful consultation with the Clinical Team. For 
a very short period of time the residents had to 
become accustomed to living in a new room and also 
adapt to changes in their daily living environment 
such as dining in different areas and new pathways 
of travel. Seven of the residents during the 
relocations loved their room so much that they 
decided to remain in their relocated room.
I would like to acknowledge how amazing our 
residents and families were during this period of 
upheaval. I would also like to thank the staff for 
their tireless work, effort and energy throughout the 
journey.  

We finally got the opportunity to celebrate the 
Official Opening on Friday 20th September. Our 
newly refurbished facility was officially opened by 
the Federal Member of Kooyong, the Honourable 
Josh Frydenberg MP. We had around 150 guests 
in attendance with everyone enjoying the official 
proceedings. The Eva Tilley Choir was delighted to 
be able to perform, “Bless this House” to the large 
audience. This memorable event was marked by the 
unveiling of the plaque which is now placed at the 
entrance of our facility. This certainly was a special 
day for the Eva Tilley Community. Our residents now 
are thoroughly enjoying their new surroundings and 
proudly showing off their new home. 

It was a privilege to be given the opportunity to 
take a lead role in this project and work with so 
many great people such as Robert Sloan from 
AKT Project Management, Rachael Sargent, Will 
Georgiou and Andrew Bray from Shape Australia 
and the very talented group of Alex, Carley, Bessie 
and Ria at Studio Tate.

Lena Kojadelian
Services Manager





24 25

An
nu

al
 R

ep
or

t 2
01

8/
19

Annual Report 2018/19

The recipients over the past 12 months have been:

2018: 
Evelyn Abbott, Joanna Cappreta, Louis Charles-
Pradeep,  Sashani Halloluwa, Jessa Sisson

2019:
Sarita Acharya,  Frances Bautista, Margaret Cowden, 
Marietta Hallam, Lahara Hollis, Alex Lloyd, Ishwori 
Subedi, Anju Thomas, Sam Rowley, Joel Raabe.

We congratulate this group of staff for their 
professionalism, effort and commitment to their 
perspective roles.

Inspiring leadership
At Eva Tilley, we have had a growing number 
of young Registered Nurses who have shown 
commitment and devotion to step up to the RN  
In- Charge role. These young leaders have 
displayed a hard working ethic and dedication 
to enhance their leadership skills towards the 
residents and staff at Eva Tilley. Aged care is a 
growing field of nursing which requires leaders to 
contribute outstanding qualities to manage a team 
for the highest quality care in residential aged care 
facilities. I would like to congratulate the following 
staff  for their contribution to their distinguished 
care at Eva Tilley: Madhab Giri, Prashant Shrestha, 
Roi Mendoza, Jessa Sison, Frances Bautista 
and Ilinka Risteska-Budjakovska. I am proud to 
acknowledge these upcoming leaders at Eva Tilley.
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Board of Directors’ Report

The Board of Directors present their Report on the Eva Tilley Memorial Home Incorporated, 
"the Association" for the financial year ended 30 June 2019. 

Board
The names of the Members in office at any time during 
or since the end of the financial year are: 

Ian McHutchison Chairman
Margaret Smith  Vice Chair
Peter Bennett  (Resigned 29 Oct 2018) 
Carol Toop  Vice Chair
Karen Corry  (Resigned 27 Nov 2018)
Clarke Ballard
Ian Adams
Judy Currey
Ana Siddiqui 
Michele McGrath  (Appointed 27 Nov 2018)

The Members have been in office since the start of 
the financial year to the date of this Report unless 
otherwise stated. 

Operating Results
Revenue from operating activities for the financial year 
was $8,311,207 (2018: $8,068,219), and total revenue 
was $8,561,545 (2018: $8,330,247). The result for 
the financial year was a deficit of $473,241 (2018: 
$506,878). This result was after depreciation charged 
of $641,943 (2018: $642,040). 

Review of Operations
A review of the operations of the Association during 
the financial year and the results of those operations 
found that during the year, the Association continued 
to engage in its principal activity, the results of which 
are disclosed in the attached financial statements.

Significant Changes in State of Affairs
No significant changes in the state of affairs of the 
Association occurred during the financial year. 

Principal Activities
The principal activity of the Association during the 
financial year was the provision of Aged Residential 
Care. No significant change in the nature of these 
activities occurred during the year.

After Balance Date Events
No other matters or circumstances have arisen since 
the end of the financial year which significantly 
affected or may significantly affect the operations of 
the Association, the results of those operations, or the 
state of affairs of the Association in future financial 
years.

Likely Developments
The Association expects to maintain the present status 
and level of operations and hence there are no likely 
developments in the entity’s operations.

Environmental Issues
The Association’s operations are not regulated by any 
significant environmental regulation under a law of the 
Commonwealth or of a State or Territory.

Indemnification of Officer or Auditor
No indemnities have been given or insurance 
premiums paid, during or since the end of the financial 
year, for any person who is or has been an officer or 
auditor of the Association.

Proceedings on Behalf of the Association
No person has applied for leave of Court to bring 
proceedings on behalf of the Association or intervene 
in any proceedings to which the Association is a party 
for the purpose of taking responsibility on behalf of 
the Association for all or any part of those proceedings.

The Association was not a party to any such 
proceedings during the year.

Signed in accordance with a resolution of the Board of Directors:

 
Chairman             Vice Chair

Dated this            day of    2019

Our Team

Our workforce is represented by 52.3% part-time 
employees. The largest team is the Direct Care team 
which represents around 70% of our total staff. 
The remaining 30% is represented by the Catering, 
Administration, Laundry, Lifestyle and Maintenance 
teams. Numerous staff have up skilled in the past 
12 months or have proved suitably qualified and 
skilled for internal promotions. 

We are grateful to all employees in all teams for 
their hard work, dedication and commitment to 
ensure resident safety and wellbeing. In November 
2018, Years of Service badges were presented 
to Domenic Coloca (15 years), Justine Brazier 
(15 years) and Sonia Mirra (10 years) at the 2018 
Annual General Meeting. 

The Employee Reward (Recognition) Program
is a program that acknowledges an employee’s 
professionalism in areas of their day to day tasks 
and duties or contributions to Eva Tilley through 
their work. This is a nomination process in which an 
employee can be nominated by: a fellow employee, 
a manager, a team leader, in-charge staff, residents, 
family members or persons observing a staff 
member worthy of recognition.

L-R: Madhab, Ilinka, Jessa and Roi
Above Top Right - Prashant

Eva Tilley’s 2018/19 Workplace Gender Equality Agency report identified 149 employees 
during the 12 month period with 73.5% being females and 26.5% were male.
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Auditor’s Report
Statement of Comprehensive Income 
For The Year Ended 30 June 2019

27

We have audited the accompanying financial report 
of Eva Tilley Memorial Home Inc. (the Association) 
which comprises the statement of financial 
position as at 30 June 2019 and the statement 
of comprehensive income, statement of changes 
in equity and statement of cash flows for the 
year ended on that date, a summary of significant 
accounting policies and other explanatory notes 
and the statement by Members of the Board. 

Board's Responsibility for the Financial Report 
The Board of the Association is responsible for 
the preparation of the financial report that gives 
a true and fair view in accordance with Australian 
Accounting Standards {including the Australian 
Accounting Interpretations) and the Associations 
Incorporation Reform Act 2012 (Vic) and for 
such internal control as the Board determines is 
necessary to enable the preparation of the financial 
report that is free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on the 
financial report based on our audit. We conducted 
our audit in accordance with Australian Auditing 
Standards. These Auditing Standards require that 
we comply with relevant ethical requirements 
relating to audit engagements and plan and 
perform the audit to obtain reasonable assurance 
whether the financial report is free from material 
misstatement. 

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the financial report. The procedures selected 
depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of 
the financial report, whether due to fraud or error.  
In making those risk assessments, the auditor 
considers internal control relevant lo the entity's 
preparation and fair presentation of the financial 

report in order to design audit procedures that 
are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. An 
audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness 
of accounting estimates made by the Board, as 
well as evaluating the overall presentation of the 
financial report. 

We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Independence 
In conducting our audit, we have complied with 
the independence requirements of Australian 
Professional Ethical Pronouncements. 

Opinion 
In our opinion, the financial report of Eva Tilley 
Memorial Home Inc. is in accordance with the 
Associations Incorporation Reform Act 2012 (Vic) 
including: 
i. giving a true and fair view of the Association's 
financial position as at 30 June 2019 and of its 
performance for the year ended on that date in 
accordance with the accounting policies described 
in Note 1; and
ii. complying with Australian Accounting Standards 
to the extent described in Note 1

Basis of Accounting 
Without modifying our opinion, we draw attention 
to Note 1 to the financial report, which describes 
the basis of accounting. The financial report has 
been prepared for the purpose of fulfilling the 
Board financial reporting responsibilities under the 
Associations Incorporation Reform Act 2012 (Vic). 
As a result, the financial report may not be suitable 
for another purpose.

Name of firm: Orr, Martin & Waters
 
Name of partner: Larry R Gilmour    
 
Address:   461 Whitehorse Road, Balwyn, VIC 3103 

Dated this              day of           2019

 
$         2019

 
$         2018

Income

Revenue from operating activities 8,311,207 8,068,219

Other income 250,338 262,028

8,561,545 8,330,247

Expenditure

Employee benefits expense (6,396,071) (6,172,953)

Depreciation expense (641,943) (642,040)

Repairs & maintenance (284,599) (279,875)

Food & provisions (314,083) (317,182)

Utilities (177,034) (151,934)

Interest on Bond/RAD refunds (83,631) (137,039)

Telephone & postages (44,534) (37,139)

Insurance (43,481) (37,370)

Other expenses from operating activities (1,049,410) (1,061,593)

(9,034,786) (8,837,125)

Current Year Deficit (473,241) (506,878)

Total comprehensive deficit attributable to members of the entity (473,241) (506,878)

Annual Report 2018/19
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$         2019

 
$         2018

ASSETS

CURRENT ASSETS

Cash assets 2,370,125 2,795,554

Receivables 260,663 311,333

Other assets - 2,008

Other financial assets 5,517,673 6,482,626

TOTAL CURRENT ASSETS 8,148,461 9,591,521

NON-CURRENT ASSETS

Property, plant and equipment 25,452,351 23,662,331

Intangible assets 3,600,000 3,600,000

TOTAL NON-CURRENT ASSETS 29,052,351 27,262,331

TOTAL ASSETS 37,200,812 36,853,852

LIABILITIES

CURRENT LIABILITIES

Payables 24,776,065 23,938,058

Prepaid income 192,019 231,247

Provisions 746,750 670,115

TOTAL CURRENT LIABILITIES 25,714,834 24,839,420

NON-CURRENT LIABILITIES

Provisions 182,925 238,138

TOTAL NON-CURRENT LIABILITIES 182,925 238,138

TOTAL LIABILITIES 25,897,759 25,077,558

NET ASSETS 11,303,053 11,776,294

EQUITY

Asset revaluation reserve 5,278,515 5,278,515

Bed licence reserve 3,600,000 3,600,000

Retained surplus 2,424,538 2,897,779

TOTAL MEMBERS FUND 11,303,053 11,776,294

$     Retained
Earnings 

$     Bed  
Licence  

Reserve

$     Asset  
Revaluation 

Reserve

$     Total

Balance at 30 June 2017 3,404,657 3,600,000 5,278,515 12,283,172

Deficit attributable to the entity (506,878) - - (506,878)

Balance at 30 June 2018 2,897,779 3,600,000 5,278,515 11,776,294

Deficit attributable to the entity (473,241) - - (473,241) 

Balance at 30 June 2019 2,424,538 3,600,000 5,278,515 11,303,053 

Statement Of Changes In Equity 
For The Year Ended 30 June 2019

Statement of Financial Position  
as at 30 June 2019

29

Annual Report 2018/19
Annual Report 2018/19



30 31

An
nu

al
 R

ep
or

t 2
01

8/
19

Annual Report 2018/19

In the opinion of the Board of Directors the 
financial report: 

Presents a true and fair view of the financial 
position of Eva Tilley Memorial Home Incorporated 
as at 30 June 2019 and its performance for the year 
ended on that date in accordance with Australian 
Accounting Standards (including Australian 

Accounting Interpretations) of the Australian 
Accounting Standards Board. 

At the date of this statement, there are reasonable 
grounds to believe that Eva Tilley Memorial Home 
Incorporated will be able to pay its debts as and 
when they fall due. 

This statement is made in accordance with a resolution of the Board and is signed for and on behalf of  
the Board by: 

 
Chairman       Treasurer

Dated this                                                     2019
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Statement Of Cash Flows 
For The Year Ended 30 June 2019 Statement by the Board of Directors 

 
$         2019

 
$         2018

CASH FLOW FROM OPERATING ACTIVITIES

Receipts from residents and others 2,175,921 2,350,271

Receipts from government sources 5,999,461 5,514,286

Ingoing retentions 10,923 32,083

Donations Received 128,940 89,806

Payments to suppliers and employees (8,396,356) (7,998,053)

Interest received 246,300 343,801

Net cash generated from operating activities 165,189 332,194

CASH FLOW FROM INVESTING ACTIVITIES 
Redeem / (Payments) for JBWere Investments  (735,047) 515,474

Redeem / (Payments) Term Deposits 1,700,000 2,868,048

Payment for property, plant and equipment (2,431,964) (255,107)

Net cash used in investing activities (1,467,011) 3,128,415

CASH FLOW FROM FINANCING ACTIVITIES 
Ingoings and loans received from residents 8,740,700 5,318,837

Ingoings and loans repaid to residents (7,864,307) (9,159,473)

Net cash generated from financing activities 876,393 (3,840,636)

Net increase/(decrease) in cash held (425,429) (380,027)

Cash at beginning of financial year 2,795,554 3,175,581

Cash and cash equivalents at end of financial year 2,370,125 2,795,554

Annual Report 2018/19
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